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Outdoor Recreation
“Interaction between an activity and an outdoor 

natural environment that can recreate an 
individual physically, psychologically, emotionally 

and socially”[1]



Why do we need outdoor recreation?
• Healthy Living

• Holistic

• Healthy Aging 

• Demographic Shift

• Physical Inactivity

• Obesity and Overweight

[2][3][3]



Why do we need outdoor recreation?
TOURISM

Tourism is one of Canada’s largest industries bringing in $52 
billion dollars in 2003, and is the sixth largest employer of 
Canadians [4]

In 1998, outdoor recreation accounted for $15 to $19 million in 
gross revenues which represented 27%-35% of tourism spending 
in NS[5]

SOCIAL
Create new jobs
Decrease the burden on the health care system

POPULARITY
Outdoor recreation has become increasingly popular over the past
half-century. 

Attributed to increases in accessibility due to higher incomes, 
better transportation and an interest in fitness [6]



Thesis Questions
How outdoor recreation service providers identified and 

reacted to change during a demographic shift, and 
what is considered when developing business 
strategies?

1.Have outdoor service providers considered the impact 
demographic shift could have on their businesses and have 
they  altered their programs accordingly?

2. How did outdoor service providers responded to trends in 
the past ten years and how do outdoor service providers 
intend to respond to trends in the next ten years?

3. How did outdoor service providers perceive their role with 
respect to population health?

4. What were the external and internal factors shaping the 
decision making of outdoor recreation service providers?

5. How have outdoor recreation service providers created their 
business strategies?



Sample
Sample Size: n=9

Male=2 Female=7
Activity type

Inclusion Criteria
Private Outdoor Recreation Service Providers
Non-Motorized
Managers or Owners
Randomized

Geographic Distribution



Methods
Mixed Methodological Approach

Multi-stage survey and 
interview

Multi-stage survey
Combination of the Delphi 
Method and Nominal Group 
Technique

Strength of Methodology
Interactive
Internal validation
Created for providers

Participant 
Selection

Interview

Survey Two

Survey Three

Survey One



Limitations
Participant Diversity
Participant Accountability
Selection Bias
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“Lifestyle change for 
my wife and me, we 
were both working 
hard in other places 
and we knew we 
had a lot of energy 
and wanted to do 
something that 
matched our ideals.” 
SP 3

Results
Internal Influences

Intrapersonal Factors
Business Principles

External Influences
The Physical Environment
The Target Market
Society and Culture

Business Strategies
Trends
Management

“Promote awareness of the 
natural world but also a 
freedom from dependence on 
technology. Living 
sustainably in a pristine 
environment, all the while 
connecting with the natural 
world in the most basic way 
is a most powerful teacher of 
environmental values and 
helps youth understand the 
implications of their choices.” 
SP2

“We prefer to take youth 
paddling in wilderness 
protected areas such as the 
[Name of Location] to explore 
and understand the 
connections between our 
daily choices and the impacts 
on the land, and to develop 
connection and therefore 
commitment to preservation 
of wild places.” SP6

“Do we choose the target 
market or does the market 
choose us and then we adjust. 
I think it’s the latter. We don’t 
try to please all, impossible, 
so we focus on the groups 
that use our services the 
most, and improve as much 
as possible.” SP 1

“Our coastline is not sufficiently 
protected and it’s also 
wilderness areas that are 
suppose to be wilderness or a 
wildlife preservation area...I 
mean it’s mind-boggling, so we 
need some more support 
there…that’s one thing. But in 
the mean time, we don’t wait 
for government because we 
don’t really trust it’s going to 
change so we just do our thing. 
We rely on our own nose to try 
to survive.” SP1

“Shift marketing efforts to 
focus on growing Canadian 
market while maintaining the 
US, Increase local marketing 
efforts, Offer Women’s 
Adventures, Market to the 
Gay and Lesbian travelers as 
‘Gay friendly’.” SP5

Past Trends
1. More focus on liability and 
insurance
2. Focus on sustainable and 
responsible travel
3. Increased access to technology
4. More accessibility
5. Increased safety and risk 
management required
Predicted Trends
1. Demand for environmentally 
sustainable programming
2. Increased youth 
involvement/Children starting at 
younger ages
3. Increased fitness of the overall 
population
4. Continued increase in older adult 
participation due to demographic shift
5. Continued increase in tourism 
participation
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Discussion
State of the Industry

Growth
Consistent with literature

Participation
Literature: Traditionally, adventure seekers consisted of 
individuals between the ages of 35-50, but adventure is 
starting to appeal to a broader array of individuals 
including older adults [7]

Study Finding: Many new market niches
Accessibility
Setting

Jackson (1994) discusses the importance of time and place 
and connection to landscape

Tension
Public vs. Private, Motorized vs. Non-motorized, Profit vs. 
Common good, Youth vs. Aging, etc.



Future Implications
Based on the analysis of the data provided 
by the service providers we need the 
following:

Increased commitment from the outdoor 
recreation service providers to their industry
More support from the government
Closer ties to the research community and 
research that applies to practitioners 



Future Research
1. Outdoor Recreation Provision. Comparing trend 

research from the perspectives of service providers to 
trend research from the perspectives of the users.

2. Relationship between the public and private sector in 
outdoor recreation.

3. Social responsibility and environmental sustainability 
and how outdoor recreation service providers differ 
from other industries.

4. Gender analysis in outdoor recreation service provision.
The differences between male and female service 
providers
Look at couples who run outdoor recreation services 
together
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