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Introduction

e Collaboration has been promoted as a solution to the problem of
scarce resources for human service organizations, yet the process of
collaboration is not understood

Present the application of a theoretical model of collaboration to a
real life example of collaboration

Purpose of the study: To operationalize the theoretical supports for
collaboration




Significance of Study

 Tie theory on collaboration to the practice of collaboration
in a real life setting

Operationalize supports for collaboration found in
literature by studying it through a theoretical model

Theoretical model provides a clear definition of supports
for collaboration with which to begin studying
collaboration




Review of Literature

Literature from Europe, North American, and the Middle East

Reasons for Collaboration
— Economic or Shared values and goals

Processes of Collaboration

— Recognition and identification, Direction setting, Implementation,
and Evaluation

Barriers to Collaboration

— Lack of communication, Adversarial relationships, Philosophical
differences, Organizational Culture

Supports for Collaboration

— Sharing common goals and values, Importance of relationships,
Interdependence

Not much literature on theories of collaboration.




Interdisciplinary Collaboration Model

(Bronstein, 2003)

Newly Created Collective
Professional Ownership of
Activities Goals

Interdependence Interdisciplinary Reflectionon
Collaboration Process




Definitions

Interdependence: “occurrence of and reliance on interactions
among professionals whereby each is dependent on the other to
accomplish his or her goals and tasks.” (Bronstein, 2003, p. 299)

“collaborative acts,
programs, and structures that can achieve more than could be
achieved by the same professionals acting independently.”
(Bronstein, 2003, p. 300)

Deliberate role and relationship blurring necessary to
collaboration. (Bronstein, 2003)

Collective ownership of goals: “shared responsibility in the entire
process of reaching goals, including joint design, definition,
development, and achievement of goals.” (Bronstein, 2003, p. 301)

Reflection on process: “thinking and talking about working
relationship and process.” (Bronstein, 2003, p. 302)



—

ECHOES After-School Program

(Every Child Has the Opportunity to Excel and Succeed)

Y

215t Century Community Learning Center
grant

Waterloo middle schools and Cedar Falls
junior highs (Bunger, Central, Hoover,
Logan, Holmes, and Peet)

Site coordinators at each school

Collaborates with community
organizations to provide programming.

Agency staff, ECHOES staff, and teachers
provide programming.




Methodology of Study

o Procedure

o Data sources

o Data has been collected as part of the evaluation
process for the ECHOES after-school programs in the
Waterloo and Cedar Falls middle schools and junior
highs.

o Interviews with ECHOES employees and agency
collaborators, reports from ECHOES employees, and
case studies done by evaluation team at UNI

o Had to use data that had been collected previously




Methodology (cont.)

Il\/lethod

— Boolean analysis
(Becker, 1998)
oding

uss, 1987, p. 29)




Products of the Study

 Matrixes of each support for collaboration
e Ex: Collective Ownership of Goals
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school about after- after-school Providers more
school content evolve concerned with
programs, funding than
Hartman programming

Reserve after-
school staff
member




Results of the Study

* Interdependence
— Disciplinary Interdependence
— Mutual Support and Success
— Sharing Resources
— Supervisory Interdependence




Results (cont.)

Newly Created Professional Activities
New to program
Il new




Results (cont.)

Flexibility
— Location of Staff
| Source of Funding
egotiation of Curriculum




Results (cont.)

ective Ownership of Goals
naring Resources

naring Facilities
egotiation of new Goals




Results (cont.)

Reflection on Process

— No examples of this support for collaboration
“were found




Discussion

Implications
— Research Methodology

 More specific research is needed (not participant
driven, but researcher led)

e Example: Semi-structured interviews
e Open-coding procedures worked well with this study




Discussion (cont.)

 Implications

— Theory
* Independent Supports

— Bronstein’s supports are independent

— Different aspect of the data evidences each support (i.e.
Hartman Reserve after-school staff member is evidence of
both collective ownership of goals and flexibility)




Discussion (cont.)

 Implications
— Theory

e Enhancement of Bronstein’s theory

— Results add to Bronstein’s definitions of the supports for
collaboration

— Categories created refine and enhance the definitions that
were broad and vague




Discussion (cont.)

 Implications

— Implications for practice
e Collaboration is essential

e This study helps collaborators figure out the supports
for collaboration (i.e. where and how to support the
process)

e Practitioners must pay attention to reflection on
process




Discussion (cont.)

e Suggestions for Further Research

Continuing research is needed because collaboration is an ever-
changing process

Studying collaboration in different areas of human services

More structured approach (such as structured interviews) to
discover more about the supports for collaboration

Using research and literature on the subject to further define
“successful collaboration” for future studies
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