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Finding the right people

e Become a recruiter

e Post job postings that attract
who you want

e Know how to conduct
performance based interviews




How do you move from “me” to
“We”?

Are you willing to subordinate
your own goals for the good of
the team?



Do you have the “right” people in the
“right” positions on your team?

Are you open to admitting you don’t
and then move to rectify the
situation?

Are you willing to lose the respect of
the best when you don’t deal
properly with the worst?



What does it take to build a strong

team?

e JTrust
e Honesty
e Integrity
e Capabilities

e Results



3 Strategies for becoming a better

team member

1) Find a mentor

2) Begin a growth plan

3) Get out of your comfort zone



To book Donna for further team
building and leadership excellence
contact her at

edgefit@shaw.ca
604-985-7410
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